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 Located in the south-eastern province of Basra. 

 Area: 626 km2.

 One of Iraq's largest oil fields with estimated oil-in-place 

(OIP) of 38 billion barrels. 

 Discovery Date 1977. 

 Production Started 2002.

 Ensure compliance with the HSSE standards

 Maintain production levels

 Owning high-quality professional technical

and international management team

 Maintain closely cooperation with BOC

Anton IFMS High Level

Majnoon Location & Brief Introduction

 IFMS: Integrated Field Management Services.

 AOS take over the oilfield from July 1, 2018 and signed the Renewal IFMS Contract(2+1 year)
in June 30,2021.

1. Majnoon Field IFMS
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2. Scope of Work

Power Generation & Distribution

Facilities Engineering, Debottlenecking / 
Optimization / Upgrades

Production 
Operations

General 
Maintenance

Special 
Maintenance

Petroleum 
Engineering  

(& Wells)

Planning / 
Scheduling

ME&I PM/CM 
Execution

Shutdown & 
Turnaround

Reliability& 
Inspection 

Minor Projects

Condition 
Monitoring

Control System

Operations 
Support

Production 
Support

Metering / 
Calibration

Cathodic 
Protection

Corrosion 
Maintenance

Workshop 
Services

OEM Support

Industrial Cleaning

HVAC & ATICLifting & Hoisting

Analysis & 
Inspection

Turnaround

Planning

Coordination

Execution 
Workforce

Supervision

Water Injection

Modelling 
Forecasting

Subsurface Support 
to Drilling

WRFM

Integrated Growth 
Wells & Flow lines 
Delivery: Drilling, 

CWI, Well Pads, LLIs

Health, Safety, 
Security & 

Environment 
Management

Life Support, 
Facilities & Waste 

Mgt.

Non-hydrocarbon and Greenfield 
Infrastructure

Contracting, Sub-Contractor Management
and In & To Field Logistics

Functional Support, Local Content & Novated 
Contracts ManagementSeismic

Full Field 
Development

MOC & 
MAIN.Readiness

Assurance

Centralized Procurement, Expediting, FF & 
E2E Materials Management

Information Technology, Information & Risk 
Management, Telecommunication

Planning & Budgeting, Internal Control Audit 
& Assurance Services

Lab. Services & 
Prod. Chemistry

Production Support 
& HC Allocation

Subsurface Data 
Management

Comprehensive 
Management & Services
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3. Origination Chart

BOC as Operator

Technical Support Department

Operation

Maintenance

O&M Support

EMR

PE 

Wells

Projects

HSE

Security

Functional Support Department

HR

Training

Finance

Media Affairs

IT

CP

FM and Logistic

IFMS Management
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4.Key Milestone
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SAP Go Live

SAP Training for BOC staffs VGIS System FCC

Local Data Centre

Attachment 1: SAP and IT Project
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Attachment 2: Drilling and Completion

 Took over ASP3 Integrated Well Delivery from SIPD successfully and smoothly done in March 

2020.

 Took over Lot-B/C (total 80 wells) smoothly  in September 2019. 
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 Localization improved from 56% at takeover to 71% now and will target level of 
85% will be achieved by 2024. 

295

777

1175

1684

2295

230

320

425

416

405

525

1097

1600

2100

2700

56%

71%
73%

80%
85%

0%

25%

50%

75%

100%

0

500

1000

1500

2000

2500

3000

3500

4000

Jul-18 Nov-21 2022 2023 2024

Manpower Plan

LN Expat Total Localization

Attachment 3: Localization Plan
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Attachment 4: New Office Camp long-term Plan
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Attachment 5: FCC Project



11

Attachment 6: Office Building Project
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Dining Hall Guest House

Shift Dormitory Physical Training Court

Attachment 7: Other Infrastructure Projects



www.antonoil.com

Thank you!
Help others to succeed… 


