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1. Majnoon Field IFMS ANTON =5

B [FMS: Integrated Field Management Services.

B AOS take over the oilfield from July 1, 2018 and signed the Renewal IFMS Contract(2+1 year)
inJune 30,2021.

' ' Majnoon Location & Brief Introduction

Located in the south-eastern province of Basra.

Area: 626 km2.

One of Irag's largest oil fields with estimated oil-in-place
(OIP) of 38 billion barrels.

Discovery Date 1977.

Production Started 2002.

Anton IFMS High Level

B Ensure compliance with the HSSE standards

B Maintain production levels

M Owning high-quality professional technical
and international management team

B Maintain closely cooperation with BOC
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e 2. Scope of Work ANTON =23

Majnoon-TFMS
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o 3. Origination Chart ANTON =R
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Majnoon-IFMS

BOC as Operator IFMS Management
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Maintenance Training
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EMR Media Affairs
PE IT
Wells CP
Projects FM and Logistic
HSE
Security
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Majnoon-IFMS

4.Key Milestone

ANTON =R

Feb-19
SUPPORTED
CPF2

Mar-19
ASP3
COMPLETED

Feb-19
3D SEISMIC
OPERATION

N

Nov-18

HIGHEST PROD.
245KBPD

Sep-18
SAP ERP
START

Jul-18
TAKE OVER

Jun-19
EXPORTING
LOWEST SALT

Jul-19 Sep-19 Oct-19 Jun-21
FCC/OBGROUND  SAP LOCAL DATA CENTER
BREAKING  GOLIVE  COMMISSIONING IFMS SIGNED
Jun-21
Nov-19
START STUDY ik
PILOT WIP
& May-21
/ 20 SHADOWING
7 Mar-20 TDR PROGRAM
/ PLANT MAINTENANCE
(CPF/DS2/DS1) Apr-21
3D SEISMIC
May-20 DATA PROCESS
GROWTH
LOT-BSPUDIN Mar-21
HOIST
MOVE IN

Aug-21

DEMOB

Sep-21

RENEWAL OEC,3D SEISMIC GROWTH

HOIST SPUD IN

/

Sep-21
FIELD OPS CENTER
PA

Nov-21
GROWTH
LOT-C SPUDIN

Nov-21

OFFICE BUILDING
PA

ul-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19 Jan-20 Apr-20 Jul-20 Oct-20 Jan-21 Apr-21 Jul-21 Oct-21 Jan-22 Apr-22

Feb-19 - Jul-13

Sep-19 - Dec-19

HEAVY FLODDING DEMONSTRATION

Jan-20 - Nov-2i
covip-19
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== Attachment 1: SAP and IT Project ANTON X238

Majnoon-IFMS

SAP Training for BOC staffs
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... Attachment 2: Drilling and Completion ANTON =R

Majnoon-IFMS

B Took over ASP3 Integrated Well Delivery from SIPD successfully and smoothly done in March
2020.
B Took over Lot-B/C (total 80 wells) smoothly in September 2019.
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...~ Attachment 3: Localization Plan ANTON j‘ﬁ

Majnoon-IFMS

B Localization improved from 56% at takeover to 71% now and will target level of
85% will be achieved by 2024.

Manpower Plan

4000 100%
85%
3500 80% S
73%
3000 71% 7700 75%
—
2500 56% ﬂ
2100
2295
2000 = 50%
1600 416 0

1500 — 1684
1097
1000 ﬂ 1175 25%
525

00 230 ] ”
295
0 0%
Jul-18 Nov-21 2022 2023 2024
LN s Expat Total = localization
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= Attachment 4: New Office Camp long-term Plan

Majnoon-TFMS

{FOR FUTURE}

(FOR FUTURE]

{FOR FUTURE}
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.~ Attachment 5: FCC Project

Majnoon-IFMS
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s Attachment 6: Office Building Project ANTON ﬁﬁ

Majnoon-IFMS
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.= Attachment 7: Other Infrastructure Projects ANTON =R

Majnoon-IFMS
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Dining Hall Guest House

Shift Dormitory Physical Training Court
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Thank youl!

Help others to succeed...




